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Executive Summary

EXECUTIVE SUMMARY

Carmel Clayis well known for its high quality of lifeand
excellent park system. In continuing to suppt community
livability, Carmel ClayParks & RecreatiofCCPR) has updated
it Parksand Recreation MastdPlan. This Plan addresses key
changes in the communitand park system since the last plan was
adopted in 2001Population growth, changing recreation trends,
the development of new parks and facilities, and timitiation of
hundreds of new programs have increasadd modified the
demand for parks, facilitieand recreation services. Theskanges also have
created a need for a new set of directions and strategiesmé&raging the park
and recreation system.

PURPOSE OF THE PLAN

The purpose of the Parks and Recreation Master Plan is to identify current
and future community needs based on changingrtds in recreation and new
patterns for recreation participation. It updatdke park classification system,
establishes guidelines for hgplanning and development, and recommends
strategies for developing future parks anecreation services. This Plan
representCarmel Clayg r g d md v demnt tdyproviding aduality park
and recreation system for the City of Ceel and Clay Township. Itwill
provide strategic guidance fa€armel Claythrough the year 2013.

PUBLIC PARTICIPATION

Public participation was an integral part ohe planning process. To develap
solid foundation for the Parks and Recreation Master Plan, the planning
process igluded a comprehensive approafdr soliciting public input and
engaging as many residents as possible. Many diffdogntns were available
for residents to note their preferences, desiegsl vision for the park system.
These included a recreation survegdult and youth questionnairestakeholder
interviews and community focus group meetings. To help guidieection and
focus of the Plan, two communityled advisory committees mederiodically
throughout the planning process. This outreach helped ensina the Plan
reflects and responds to the desires and needs o€Ctrenel Claycommunity.

EXISTING RESOURCES

To assist in identifying community needs for park land, five park
classifications were developed to defiourrent levels of service artibtermine
park land standards. I€armel Clay, signature parks, communityparks, local
parks, and greenways allow residents to engage in various kjgusuitsD
from playing on playgrounds to enjoying the scenic and peacefutdoors.

Carmel ClayParks & Recredbn (CCPR) currently provides 504.8 acres of
parkland at 15 sites. These parks serve appnately 84,000 residents within
the planning area, based on a 2008 populatistimate. As illustrated in the

s akd adknv+ | ngd s gspark ageage & provieleding d
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Executive Summary

two signature parks: Central Park and West Pafkhese two parks contain

stateof-the-art facilities, protected natural resources, and unique attractions

sg s "ssq bs odnokd sggntfgnts ssgd dmshgd bnlltmhs
signatureparks are supported by five laegcommunity parks, five smallelocal

parks, as well as the White and Monon Greenway, which proviglgpular

trail-related recreation opportunities i€armel Clay.

Park Land by Classification
Carmel Clay Parks & Recreation

% of Park
Park Land Type # of Sites Acreage Systemn

Signature Parks 2 76 535%
Community Parks 5 565 3%
Local Parks 5 3l 6.1%
Special Use Areas | 17.1 3.4%
Greenways 2 116 45%
TOTAL 15 504.8 100%

~ote: These calculations have been refined from the data presented in
previous reports.

Based on its total park acreage, CCPR currently provides six acres oflparck

per 1,000 residents. This level of service is strong, but lower than many

comparable communities. Fortunatelther providers inCarmel Clay

provide additional parks anddailities to helpmeet park needs. These include

Hamilton County, Carmel Clay Schook+ s g dCluB, marny Q

GnldnvmdgrQ @ rnbh > shnmr+ "~ mc u ghntr nsgdqgq ognuhc

Carmel ClayParks & Recreation is also responsible for the development and
maintenance of &ariety of recreation facities. These include indoor and
outdoor recreation facilities and other pla amenities. In addition, CCPR

offers a range of programs and events to servariety of residents. Specific
programs target seniors, adults, teens, flguand preschool/toddlers, and
families.

COMMUNITY NEEDS

A key component of the Parks and Recreation Master Plan is the community
needs assessment (CNA). The needs assessment combines public feadback,
understanding of recreation trends, andexhnical analysis of park accdss
calculate park standards and needs based on a proposed level of $ertice
park system. Community needs provide a basis for sysigite
recommendations, includig the potential acquisition andevelopment of new
pak sites, the renovation of existingarks, and potential partnerships with
other service providers.

Public input suggestthatCarmel Clayis an activecommunity with a high
interest in the outdoors. Mostesidents appreciate the benefits provided by
CCPR parks andecreation services, and theralue the role that parks and
recreation play in improving their quality of life.

Pagell Carmel Clay Parks and Recreation Master Plan



Executive Summary

Key findings from the needs assessment suggest that the following types of
parks are needed to improve recreation facility access:

p>N

Closeto-home parks, ideally within % to oneamile of most residents;

>

Medium-to-large parks of sufficient size to meet a variety of facility
needs, with green spaces and natural areas;

p>

Trail corridors and greenways;

>

Special use areas, such as another spmplex to meet projected
sport field needs;

>

Riverfront parks, which are desired for resource protection, river
access, and recreation opportunities; and

A Natural areas/conservation areas to protect significant natural
resources in the planning area.

Meeting these needs will require an emfteed level of service. However,

CCPR cannot meet all of these needs alo@¢her providers, including the

Bhsx ne B gl dk+ sgd CAssocigtionBhay betbettermc Gnl dn
poised to provide trails, sport facties, and clos¢o-home recreation

opportunities such as those found in neigbrhood parks. By collaborating

&8 with other providers, CCPR will help create wellrounded

park system forresidents inCarmel Clay.

The Parks and Recreation Master Plan propotieest CCPR
strive toraise itspark land holdingsfrom 6.0 to 7.0
acre#l,000 residents. Based on this targapproximately254
acres will be needed to serve an estimated 96;@2i@ents in
2013. Chapteb discusses options in detail for achieving this
goal and meeting community needs. These new parks will
help meet identified facility needs for:

A

Water play facilities (e.g., spray grounds, splash parks);

b3

Winter recreation facilities (e.g., sledding hills, outdoor ice rinks);

b3

Alternative sport facilities(e.g., skate spots, disc golf);

>

Water access facilities (e.g., viewpoints, boat launches, waterfront
trails, fishing access, boat rentals, etc.); and

A Dog parks.

These new parks and facilities will help meet programming needs for special
events.environmental and outdoor programming, sports (especially fidults
and seniors) and volunteer opportunities.

RECOMMENDATIONS

Sgd bnl |l t mhsxg@r uhrditimatelyeetegninesgheérole ™ qj r xr s d
that CCPR should play in meetig community needs for prks andrecreation.

The Parks and Recreation Master Plan includes refined misaiuth vision

statements to reflect its niche in providing park and recreatiservices. The

Carmel Clay Parks and Recreation Master Plan Pagelll



Executive Summary

plan also provides policy directions to define how CCPR cachieve this
vision.

To enhance and improve parks, facilities, paetships, and customer service,
Carmel ClayParks & Recreatin should focus on implementing
recommendations in four core areas:

A Serving underserved area$his Plan recommends the acquisiticand
development of five new community parks i€armel Clay, along
with the development and/or extension of two trail corridorsThese
are presented on the proposed system map in Chapter

A Enhancing recreation opportunitiesThe vision for the parksystem
includes a variety of recreation opportunities, supported ell-
maintained amenities and innovative facilities. The Plan provides
strategies for improving ADA accessibility, connectivity, parking,
park identity, and sustainability. Plus, it provides dgsi and
development guidelines for new community parks.

A Strengthening partnershipsMany recreation providers araorking
independently and collectively to meet recreation needGarmel
Clay. CCPR should continue to strengthen relationships witither
providers. Specific strategies are identified to continuerotiate
partnerships for park and facility development and tipeovision of
recreation programs and special events.

A Focusing on customer servic€CPR should continue to stay focused
on meeting conlmunity needs through enhanced customer service.
This includes the development of a communication and marketing
plan to help increase public awareness and use of parks, recreation

resources, programs and services. It also includes the development of a

prioritized list of capital and norcapital projects, based on the
prioritization criteria noted in this Plan.

Carmel Clayis a uniqgue community with a wealth of resources and residents
who clearly value the role that parksna recreation play in improving
community livability and the quality of life. Many public and private groups
alike are committed to providing outstanding recreation facilities and services
to meet community needs. Within this aatext, the Parks and Recreation
Master Plan provides a firnset of directons for CCPR to provide vibrant

parks, exceptional programs, and higjuality recreation services. This Plan
provides strategic directions so that CCRgan forge its own path into the
future.

This Plan creates a new vision and conveys itlhie community, so that
citizens, key stakeholders, partners, andfstan work together to improve
their community through people, parks and programs. Once this plan is
adopted, the Parks and Recreation MastdariPwill become a valuable todbr
enhanciry life for all residents irCarmel Clay.

PagelV Carmel Clay Parks and Recreation Master Plan
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Chapter 1:Introduction

INTRODUCTION

In the winter of 2005, CarmeClay Parks & Recreation
(CCPR) began updating its Park and Recreation Master
Plan to identify its park, facility, and programming needs.
The purpose of the reviseBlan is to update the park
inventory, identify community recreation preferences, and
recommend strategies for improving the park system and
meeting community recreation needs. Based on the
foundation set in the 2001 Plan, this document provides
strategic gidance for CarmelClay through the year 2013.

This Plan creates a vision for a sustainable system of parks, recreation
facilities, natural areas, and trails as integral elements of a livable community.
It addresses the recreation needs of residents conitywwide, by

incorporating their views and preferences into the planning process. The
planning process combined a technical resource analysis with an assesgiment
community preferences and priorities. Based on that analysis, this Plan
proposes specifia@andards and guidelines for acquiring, developing and
protecting quality parks, natural areas, recreation facilities and trails. Most
importantly, this Plan provides CarmeClay with a roadmap and directiont
develop the park and recreation system thaillMead this community intothe
future.

1.1 PLANNING CONTEXT AND GOALS

In 1991, the City of Carmel and Clay Townshipf Hamilton County jointly
creaedthe Carmel/Clay Board of ParksandRecreation(Park Board)}o

provide quality recreatiorprograms ando acquire, preserve, and maintain
open lands and park§.hrough the CarmelClay Parks & Recreation
Department, thePark Board carrieout its responsibilities to theCarmel Clay
community. Since its inceptionCCPR has focused mainly on protecting open
gpace and providing passivecreation opportunities. However, recent and
current additions includdarger parks that provide a broader range of
recreation opportunitiesjncluding more diverse recreation programming.

In 18 years, the Carmel Clay park sysh has grown to support 15 parks with
over 500 acres of open space, amenities and facilities that offer a tremendous
range of recreation experiences. Perhaps the best and most visible exahples
this park system are two signature parks: Central Park anést/Park.

Beautifully designed and landscaped, these parks containataite-art

facilities, protected natural resources, and unigue attractions that draw people
from throughout the entire community and beyond. Both were heralded in

the 2008 issue dfandscape Architecturigecause of their customized and
innovative designs. The park system also includes several community parks,
local parks, special use areas, and greenways that support activities such as
picnicking, playing on playgrounds, splashing sppray parks, walking or

biking on trails, playing sports, fishing, and enjoying the outdoors.

Carmel Clay Parks and Recreation Master Plan Pagel



Chapter 1: Introduction

In addition to these prominent park attractiong€Carmel Clayhas expanded its
program offerings. Theecently-opened Monon Center is home to a variety of
classe and activities, ranging from swimming lessons to dance and fithess
classes to adult sport leagues and arts and crafts. In the fall of 2006, CCPR also
began managing the Extended School Enrichment progfamCarmel Clay
Schoolsproviding before and afteschool childcare at 1&lementaryschool

sites. These changes helped the Department grow from 20 staff to nearly 600
staff, now serving thousands of residents of all ages and interests.

The growth and developmento€armelClawr o qj ~mcemgdbgd ™ shnm

has continued in recent years, changing the course for CCPR and the direction
of this master planning effort. As the Department looks into the future, the
vision for park service is quite different than it was just four years ago. This
Park and Recre&n Master Plan will define a new vision and convey it to the
community, so that citizensPark Board members and staff together feel
empowered to make strategic decisions to improve their community through
people, parks, and programs. The Plan also exassithe role that CCPR

plays in achieving this vision, so that the Department can effectively identify

its niche in meeting community needs.

Carmel Clayis a uniqgue community with a wealth of resources and residents
who clearly value the role that parks arecreation play in improving

community livability and the quality of life. Many public and private groups
alike are committed to providing outstanding recreation facilities and services
to meet community needs. Within this contexCarmel ClayParks and
Recreation needs a roadmap to navigate its own course in providing vibrant
parks, exceptional programs, and higjuality services. The Parks and
Recreation Master Plan provides strategic direction so that CCPR can forge its
own path into the future.

1.2 PLANNING PROCESS

The planning process for developing the Park and Recreation Master Plan
included three major phases. Figure 1 illustrates the planning process, which is
described below.

A Phase I: Where Are We NowPo provide a foundation for the Park
& Recreation Master Plan, Phase | included a park system analysis to
assess current resources. In this phase, CCPR parks and facilities were
inventoried, mapped, and evaluated to document their condition.
Park classifications, standards, and operations vessessed to see
where updates were needed. Phase | findimggpresented inrChapters
2and 3

A Phase Il: Where Do We Want to Bdf Phase Il Carmel Clay
residents were engaged in the planning process. Adult and youth
surveys and questionnaires, focu®gp meetings, stakeholder
interviews, and a public visioning workshop were held to solicit
feedback about the recreation preferences and needs in the
community. This outreach was combined with a GIS analysis of park

Page2 Carmel Clay Parks and Recreation Master Plan
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Chapter 1:Introduction

service (including access to playgroundport courts, and picnic
facilities), as well as a level of service analysis of parks and facilities by
type. Key findings were used to determine park standards, facility
guidelines, and recreation needs now and in the future. Park, facility,
and progranming needsaredocumented inAppendix A.

A Phase Ill: How Do We Get There®nce needs were identifie®hase
HHH hmunkudc cdudknohmf \Visiomfor m sn dwogq
parks and recreation and to provide direction for padcquisition and
development. This phase also resulted in tievelopment of strategies
to strengthen partnerships to meebmmunity needs, as noted in
Chapter5 and 6

Figure 1:
Planning Process

WHERE ARE WE WHERE DO WE How po WE GET
WANT TO BE?
Planning Context Outreach Refinement
e Park Inventory & e Access Analysis e Policies &
Analysis Strategies

e Assessment of Park,

e Park Operations Facility & Program
Review Needs e Criteria for Project

Prioritization

Development
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1.3 PUBLIC PARTICIPATION
To create a plan that reflects the recreation preferences, needs, and values of
Carmel Clayresidents, the planning process included multiple forums for
community outreach. These public involvement activities included a variety of
efforts to engage as mampgople as possible. Community input was solicited
through the following public involvementactivities:
Recreation survey (adult and youth)
Community questionnaire (adult and youth)
Stakeholder interviews

Adult focus group meetings

Youth focus groupmeetings

Technical Advisory Committee meeting

Master Plan Advisory Committee meeting

> > > > > > > >

User questionnaire (adult heads of household)

Approximately 1,100people participated in the planning process. This level of
participation helps ensure that the Plan refits and responds to the desires and
needs of theCarmel Claycommunity. The results of the public participation
process are provided in AppendisA and B

1.4 PLAN ORGANIZATION

This plan is organized into four chapters and four appendices. federence,
each section is described below.

A Chapter 1: Introductiondescribes the purpose of the Plan, the context
for the planning effort, the planning process, public involvement
efforts, and the organization of this report.

A Chapter 2: Park System andommunity Profileprovides information
"ants sgd O qj An qc+ ntskhmdr BBOQQr nqgf mhy"’
structures, delineates the planning area, and presentscteistics
and demographics of the Carmel Clay community

A Chapter3: Existing Resourcepresents the park classification system,
summarizes the park and facility inventory, and provides an overview
of recreation programming. It notes the resources of the Parks &
Recreation Department, as well as the parks and recreation facilities
provided by others inCarmel Clay.

A Chapter4: Park and Facility Needsummarizes the results of the
public involvement outreach efforts, discusses important trends in
recreation, and identifies park, recreation facility, and program needs.
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Chapter5: Recommendationpresents the mission and vision that will
guide the planning effort over the next five years. The chapter
provides recommendations for serving underserved areas, enhancing
recreation opportunities, strengthening partnerships, and improving
customer service.

Chapter 6: Priorities and Action Schedulgresents the timeline for
implementing the recommendations of the Parks and Recreation
Master Plan

Appendices include the following:

A

Appendix A: Community Needs Assessmeardiudes a detaileceport
of the public input process used to develop this Plan.

AppendixB: Community Needs Assessmevulidation includesthe
summary of a survey conducted in October 2009 to validatepublic
input process used to develop this Plan.

AppendixC: Organization Chartof Carmel Clay Parks & Recreation.

AppendixD: Park and RecreationFacility Inventory includes a full
inventory of parks and recreation facilities provided yarmel Clay
Parks & Recreation.

AppendixE: Carmel ClayParksprovides arevaluation of each CCPR
park and identifies future improvement opportunities.

AppendixF: Homeowners Association Recreation Amenitiesludes
a full inventory of recreation amenities provided by Carmel Clay
Homeowners Associations.

AppendixG: Other Receation Providersnotes several other
providers, in addition to CCPR, who offer recreation programming
and special events i@armel Clay.

AppendixH: Rehabilitation Act Compliance Forntonfirming
compliance with Section 504 of the Rehabilitation Act of 13.

Appendix!: Park Design and Development Guidelinpsovides a set
of guidelines for proposed park development, including park design,
appropriate amenities, accessibility, safety, maintenance, and
sustainability.

Carmel Clay Parks and Recreation Master Plan Page5
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Chapter 2: Park System and Community Profile

PARK SYSTEM
AND COMMUNITY PROFILE

o

The Park Board was originally established in August 1991
through an Interlocal Cooperation Agreement between the
City of Carmel and Clay Township, last amended February
2005 A distinct political subdivisionunder Indiana law, the
Park Board serves as the polisgtting body and fiduciary
guardian for CCPR, through which it acquires, preserves,
and maintains open lands and parks and provides quality
recreation programs

2.1 PARK BOARD

The Park Board icomprised of nine appointed members based on their
interest in and knowledge of parks and recreatidrhe Mayor and Township
Trustee each appoint four membets staggered, fouyear terms.The Carmel
Clay School Board seHippoints one ofts members to @neyear term.

The current Park Board members are:

A James L. Engledow, President
13851 Riverwood Way
Carmel, IN 46032
Appointing Authority:Township Trustee
Term ExpirationDecember 31, 2012

A Joe Miller, Vice President
13607 Thistlewood Dr. E.
Carmel,IN 46032
Appointing Authority:Mayor
Term ExpirationDecember 31, 2011

A Judith F. Hagan, Treasurer
10946 Spring Mill Lane
Carmel, IN 46032
Appointing Authority:Township Trustee
Term ExpirationDecember 31, 2011

A Daniel T. Dutcher, Secretary
11583 Suttn Place Drive
Carmel, IN 46032
Appointing Authority:Township Trustee
Term ExpirationDecember 31, 2009

A Patricia Chester
5041 Deer Ridge Court
Carmel, IN 46033
Appointing Authority:Mayor
Term ExpirationDecember 31, 2010

Carmel Clay Parks and Recreation Master Plan Page9



Chapter 2: Park System and Community Profile

2.2

From ahumble beginning in 1991, CCPR has quickly become one of the
premier park and recreation systems within the state andignificant
employer in theCarmel Claycommunity. As of 2009, CCPR haé8 full-time
employees and up to 500 paitme and seasonal englees (representing 132

Susannah H. Dillon

507Cornwall Court

Carmel, IN 46032

Appointing Authority:Township Trustee
Term ExpirationDecember3l, 2010

Tricia Hackett

12432 Glendurgan Drive

Carmel, IN 46032

Appointing Authority:Carmel Clay School Board
Term Expiration:June30, 2010

Joan B.Ketterman

3413 Eden Hollow Place

Carmel, IN 46033

Appointing Authority:Mayor

Term ExpirationDecember 31, 2010

Timothy Tolson

110 Shosone Drive

Carmel, IN 46032

Appointing Authority:Mayor

Term ExpirationDecember31, 2009

DEPARTMENT

full-time equivalent positions).

The Department is led by a senior management team consistirgnof
executive teanand four division managers. An organization chart is provided

in Appendix C.
A Mailing Address: 1411 E. 118 Street
Carmel, IN 46032
A Phone: (317) 8487275
A Website: www.carmelclayparks.com

Pagel0
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Administration

Under the leadership of the Director of Parks and Recreatiedministration

is responsible for managing the Carmel Clay paakd recreatiorsystem and

supportinghsr nodg shmf chuhrhnmr hm ~bbngc mb
and mandates. &ed out of the Administrative Office, 1411 E. M 6treet,

Carmel, Indiana 46032he executive teanncludes the Director, Assistant

Director, and two administrative areasiuman Resources and Marketing.

A Mark Westermeier
Director of Park & Recreation
Hired: February 14, 2004

A Michael W. Klitzing, CPRP
Assistant Director of Parks & Recreation
Hired: July 13, 2004

Human Resources Manager
Hired: September 4, 2007

A LindsayLabas
Marketing Manager
Hired: August 27, 2007

Business Services Division

The businesservicesdivision is based out of the Administrativ®ffice and is
gdronmrhakd enq BBOQQr “~bbntmshmf ~mc qdb

A Audrey Kostrzewa
Business Services\ision Manager
Hired: April 4, 2005

Extended School Enrichment Division

Since the 2006/07 school year, the Extended School
Enrichment(ESEdthuhr hnm g r | "m fdc B gl dk
adengd "mc "~ esdg rbgnnk oqnfg 'l hm
11elementary schools. ESE also assumed responsibility for

BBOQQr dwhrshmf rtlldg "~ mc gnkhc  x
popular, yearround offerings, ESE has quickly become the

bnl Il t mhsxqQr oqdl hdq ognschooldg ne bagh
hours. ESE managemensibased out of The Monon Center,

1235 Central Park Drive East, Carmel, IN 46032.

A Ben Johnson
Extended School Enrichment Division Manager
Hired: June 9, 2006

Carmel Clay Parks and Recreation Master Plan Pagell



Chapter 2: Park System and Community Profile

Monon Center Division
The Monon Center opened on May 26, 2007, and has quickly ==
become a central gathering place for the community and the |
undisputed crown jewel of the Carmel Clay park system. A
true intergenerational facility, this 146,225 square foot
community recreation cengr includes indoor and outdoor
aguatic centers, a fitness centefc@irt gymnasium, program
and meeting rooms and a banquet facility. Operation of The
Monon Center, as well as the provision of recreational
programs and services for the community, is adnsirered
through the Monon Centerdivision.

A Kate Schneider, CPRP
Monon Center Division Manager
Hired: November 8, 2006 (promoted to current position June 28,
2008)

Park Operations and Planning Division

The park operations andolanning division managesniproves, and maintains

all parks and facilities within the Carmel Clay park system and is based out of
the Maintenance Office, 1427 E. 116th Street, Carmel, IN 46032.

A Terry Myers
Park Operations & Planning Division Manager
Hired: March 19, 2007 (promoted to current position November 17,
2007)

2.3 VISION STATEMENT

The Carmel/Clay Board of Parks and Recreation envisions an accessible
system of vibrant parks, diverse recreation facilities, sustainable park
resources, and engagingareation programs that contribute to healthy
individuals and families, an active and tightkpnit community, a thriving
economy, and a high quality of life in the City of Carmel and Clay Township.

24  MISSION STATEMENT

The mission of Carmel Clay Parks &ecreation is to strengthen our
community and serve residents through the acquisition, development, and
management of higiguality, innovative parks and facilities for recreation,
preservation, and programming.
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2.5 FUNDING SOURCES

CCPR is among the mddinancially sound municipal park systems in the

country. In assessing the 2008 consolidated budget, 51% of all revenue received
was from earned incomee(g.pass sales, registration fees, rentals, sponsorships
and other use fees). Taxes and County Optitmtome Taxes (COIT) each
represented 22% of total revenues with Park Impact Fees contributing an
additional 4%.

Most communities rely significantly on property taxes to fund the
cdudknoldms "mc nodg shnm ne @ qj rxrsdlr
earnal income is critical in creating a sustainable park system.

Figure 2:
2008 CCPR Funding Sources
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The Park Board has a variety of funding sources available to develop and
sustain the Carmel Clay park and recreation system. Following is a summary
of six operating and/or capital funds managed by the Park Board and CCPR:

General Fund(101)

The GeneralFund is used for the maintenanaé all parks and greenways
owned or managed byhe Park Board and the general administration of the
Carmel Clay park system. It is funded with tax dollareceived from the City

of Carmel and Clay Townshipsplit proportionately based on assessed
valuation.In 2008, the City contributed 80.08% of the fundingith the
Township responsible for the remaining9.92%. Due to careful fiscal
management of théudget,CCPR returned $90,256 of unused 2008 tax dollars
to its FiscalBodes at the conclusion of the year.

Table 1:
General Fund (101)
2008 Financial Statement
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