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AN INTENTIONAL JOURNEY
A PROVEN PROCESS
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MEETING AGENDA & PURPOSE
1. REVIEW THE PARK HISTORY

2. DISCUSS WHAT WE LEARNED FROM 
PUBLIC ENGAGEMENT

3. SHARE PREFERRED ALTERNATIVE 
MASTER PLAN

4. BEAR CREEK PARK PRO FORMA

Bear Creek Park Master Plan



A BRIEF HISTORY



BEAR CREEK PARK – IN CONTEXT
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BEAR CREEK PARK – THROUGH TIME
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BEAR CREEK PARK – AN ALTERED MORPHOLOGY
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BEAR CREEK PARK - TODAY
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TODAY



PUBLIC INPUT SUMMARY
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WHAT WE HEARD… USE
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WHAT WE HEARD… PROGRAMMING

Bear Creek Park Master Plan
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WHAT YOU SAW… PUBLIC SITE VISITS
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ALL-AGES ENGAGEMENT
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WHAT YOU TOLD US . . . HOW TO USE THE SITE
ZONE 1

a) Access
b) Parking
c) Restrooms

ZONE 2
a) Community Pavilion
b) Flexible Lawn
c) Picnic Grove
d) Restrooms
e) Play

ZONE 3
a) Restoration
b) Nature Play

ZONE 4

a) Access
b) Parking
c) Community Pavilion
d) Flexible Lawn
e) Picnic Grove
f) Restrooms
g) Play

Bear Creek Park Master Plan
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VISION AND DRIVERS

Bear Creek Park Master Plan

An innovative, 
inclusive, and resilient 
community park, 
grounded in the 
natural fabric of the 
site and shaped by the 
need for a unique and 
culturally diverse 
experience in the 
northwest corner of 
Carmel, Indiana.
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ENGAGE THE BEAR
ACTIVATED

- Shaped by community need -

A BIGGER BEAR
RESILIENT

- Grounded in the natural 
fabric of the site -

BEAR SIGHTINGS
CONNECTED

- Culturally connected 
through exploration -

DESIGN DRIVERS

Bear Creek Park Master Plan



ALTERNATIVES DEVELOPMENT



CONCEPT ALTERNATIVES
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AT A GLANCE

BEAR TOWERS BRAIDED BEAR WANDERING BEAR



CONCEPT ALTERNATIVES
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WHAT WE HEARD

BEAR TOWERS BRAIDED BEAR WANDERING BEAR
Preferred 

Single Year-
round Building

Intrigued 
by Towers

Neighborhood 
access key

Picnic Grove 
in Southwest

Enhanced 
Prairie / 

Nature Focus
Consolidate 

North 
Campus

Canopy play 
preferred

Creek 
Restoration 
and Ecology

Preferred Trail 
Creek 

Crossings

Bear Creek Park Master Plan



PREFERRED ALTERNATIVE



PREFERRED ALTERNATIVE
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PREFERRED ALTERNATIVE
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DISTRICTS

Base 
Camp

The Oak 
Rooms

Creekside

South Prairie

The 
Perch

Corridor

Corridor

Bear Creek Park Master Plan



PREFERRED ALTERNATIVE
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KEY DESIGN FEATURES | BASE CAMP
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PREFERRED ALTERNATIVE
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KEY DESIGN FEATURES | THE OAK ROOMS
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1
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PREFERRED ALTERNATIVE
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KEY DESIGN FEATURES | THE OAK ROOMS
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PREFERRED ALTERNATIVE
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KEY DESIGN FEATURES | THE PERCH
11

1
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PREFERRED ALTERNATIVE
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KEY DESIGN FEATURES | CREEKSIDE
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PREFERRED ALTERNATIVE - CREEKSIDE
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PREFERRED ALTERNATIVE
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KEY DESIGN FEATURES | SOUTH PRAIRIE
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PREFERRED ALTERNATIVE
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KEY DESIGN FEATURES | BEAR CREEK CORRIDOR
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A BIGGER BEAR >> RESILIENT
ENGAGE THE BEAR >> ACTIVATED
BEAR SIGHTINGS >> CONNECTED



A BIGGER BEAR
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ECOLOGY

Bear Creek Park Master Plan



A BIGGER BEAR
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ECOLOGY

Bear Creek Park Master Plan
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A BIGGER BEAR
ECOLOGY
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A BIGGER BEAR
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ECOLOGY

EXISTING PROPOSED

Bear Creek Park Master Plan



A BIGGER BEAR
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ECOLOGY



ENGAGE THE BEAR
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EXPERIENCE

Bear Creek Park Master Plan
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ENGAGE THE BEAR
EXPERIENCE section

Bear Creek Park Master Plan



ENGAGE THE BEAR
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FACILITES

Bear Creek Park Master Plan



ENGAGE THE BEAR
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FACILITES

Bear Creek Park Master Plan



The picture can't be displayed.
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ENGAGE THE BEAR
FACILITES
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COMMUNITY PAVILION INSPIRATION & STORY

Bear Creek Park Master Plan
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PAVILION CONCEPT DESIGN BOARD

43 smithgroup.com Bear Creek Park Master Plan



PAVILION CONCEPT STUDIES
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The picture can't be displayed.

Bear Creek Park Master Plan
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PAVILION CONCEPT PERSPECTIVE – NORTH (APPROACH)
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PAVILION CONCEPT PERSPECTIVE EAST (CREEKSIDE)

46 smithgroup.com

The picture can't be displayed.

Bear Creek Park Master Plan



PAVILION CONCEPT PERSPECTIVE – SOUTH (THE CANOPY)
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The picture can't be displayed.

Bear Creek Park Master Plan
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MATERIAL STUDIES

PAVILION CONCEPT PLAN

Bear Creek Park Master Plan



PAVILION CONCEPT PLAN
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The picture can't be displayed.
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SECONDARY SHELTERS
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FORMS AND FUNCTIONS

Bear Creek Park Master Plan
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BEAR SIGHTINGS
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CONNECTIONS

Bear Creek Park Master Plan
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BEAR SIGHTINGS
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CONNECTIONS

The picture can't be displayed.

Bear Creek Park Master Plan
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The picture can't be displayed.

BEAR SIGHTINGS
CONNECTIONS

GREENWAY CONNECTION



PREFERRED ALTERNATIVE
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OPINION OF PROBABLE COST



OPINION OF PROBABLE COST
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CONSTRUCTION BUNDLES
The picture can't be displayed.

Bear Creek Park Master Plan



OPINION OF PROBABLE COST
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BUNDLE A

Bear Creek Park Master Plan



OPINION OF PROBABLE COST
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BUNDLE B

Bear Creek Park Master Plan



OPINION OF PROBABLE COST
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BUNDLE C

Bear Creek Park Master Plan



OPINION OF PROBABLE COST
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BUNDLE D

Bear Creek Park Master Plan



OPINION OF PROBABLE COST
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BUNDLE E

Bear Creek Park Master Plan



PRO FORMA



AMENITY MATRIX
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ACTIVITY EXPERIENCE 



AMENITY MATRIX
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ACTIVITY EXPERIENCE 



PRO FORMA
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REVENUES AND EXPENDITURES



ADVENTURE AWAITS…

THANK YOU!



PREFERRED ALTERNATIVE
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