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PROJECT TIMELINE

L A |

LEGEND

Q Theme Exploration

Concept Alternatives
and Preferred Concept

O Ersegemen
DELIVERABLE

engagement

WEEK 8 (03/26-04/01)

)

WEEK 9 (04/04-04/08)

Develop presentations for Week 10 public

universal accessibility, and parking

WEEK 11 (0418-04/22)

Develop up to three (3) illustrative
concept alternatives for Thomas.
Marcuccilli Nature Park

MEETING MINUTES

inimal impact

MEETING MINUTES

WEEK 13(05/02-05/06)

Bluct Al Staff meeting (3 concepts)
Conduct community engagement focus group:

public open house (3 concepts)

varying spatial and programmatic
Unations and build from previously

29 (3 concepts)

LEGEND

O Theme Exploration

Concept Alternatives
and Preferred Concept

(@) camn
DELIVERABLE

Advance signage and wayfinding
program including user center
design parameters, one indicative
signage type, typical sign locations,
typical sign messages, one Park
indicative placemaking experience,
and best practice examples

Conclude community
engagement survey on
website

COM. ENG. SURVEY RESULTS

Refine preferred concept Explore partnership opportunities
for Thomas Marcuccilli

Nature Park

Refine preferred concept for
‘Thomas Marcuccilli Nature

Study phasing scenarios

Prepare opinion of probable
cost for preferred concept

Solidify public/private financing
parameters and opportunities

purposes
Make any additional changes

necessary to refined concept based Solidify

on executive working group input. partnership

() Prepare renderings
for marketing

opportunities

Ecologic assessment #2 -

[oPINION OF PROBABLE COST|

[ REVISED REFINED CONCEPT |

Coordinate with MA
)

WEEK 16 (05/23-05/27)
WEEK 18 (06/06-06/10)
WEEK 20 (06/20-06/26)

WEEK 22 (07/04-07/08)

K 24 07/18-07/22)

7

Become Part of a Larger NETWORK: explore how this park
relates to this corner of Carmel, existing housing, schools
(Prairie Trace Elementary School), and communities of faith
(Harvest Church). What themes and other opportunities exist?

Be Additive to CHARACTER and CULTURE: determine activities,
elements, and programming evocative of a nature park. What
role does Thomas Marcuccilli Park in expanding this area's
sense of place?

WEEK 10(04/11-04/15)

Conduct community engagement focus
groups.

PRESENTATION

Conduct expanded working group
meetings to brainstorm network,
character, culture, and stewardship.

MEETING MINUTES

Develop up to three (3) illustrative
concept alternatives for Thomas

OPPORTUNI

Consider park access and circulation
(vehicular and non-motorized);
existing floodplain, wetland soils, and
regulated drain influence on park
design for different rain events; event
and gathering spaces;
park amenities; maintenance routes,
ra%
U

WEEK 12(04/25-04/25)

Conduct executive working group me;

[ILLUSTRATIVE CONCEPTS (3)]
MEETING MINUTES
Make any changes to illustrative

based on executive working grot
feedback.

8
2
@
WEEK 14(05/09-05/13)

Conduct community
engagement survey (3
concepts) posted on website.

Prepare a summary of
park concept alternative
development relating to
the floodplain, drainage,
wetland, and legal drain
restrictions

Prepare scenarios
illustrating how areas within
the park will function and

_ONCEP

Identify public and private
financing opportunities and

. Refine preferred concept for
partners

Thomas Marcuccilli Nature Park

WEEK 1705/20-06/03)
WEEK 21 06/27-07/01)

£

£

Refine preferred concept for
Thomas Marcuccilli Nature
Park

interpretive signage

Prepare a technical memorandum
of existing drainage, floodplain,
wetland soils, and regulated drain

LTERNATIVES

O
Identify and locate the key
components of a signage and
wayfinding system that will
include placemaking elements,
identification, directional and

MEMO

Conduct executive working

group meeting
REFINED CONCEPT

Conduct steering committee
meeting to review refined concept

MEETING MINUTES

Conduct public open house to
review refined concept

MEETING MINUTES

Make changes to refined concept,
based on steering committee
geting and public input

TODAY: THREE CONCEPTS PRESENTED

JULY : REVIEW REFINED
CONCEPT

EEGEND

O Finat Masterptan Report

O Ersegemert
DELIVERABLE

Prepare renderings for marketing
purposes.

() Conduct Park

Board meeting on
9/13/2022

FINAL PRESENTATION BOARDS
MEETING MINUTES

() Post presentation

CCPR reviews draft report and
provides detailed feedback to

boards on website.

TEGEND

o Final Masterplan Report
O engagement
DELIVERABLE

Park Board approves and adopts
final master plan.

basis for proposed project phasing
recommendations, which will be paired
with cost opinions for each anticipated
project phase

Update our opinion of probable
construction cost for Thomas Marcuccilli
Park, the 14-acre parcel currently owned
by the Falcon Nest LLC HOA, and signage
and wayfinding

DRAFT REPORT

MEETING MINUTES

=) Post renderings on website 5 MKSK = g 2
2 H ] 2(@) CERReEES Rl EErd 2 Post final report on website.
<) Assemble draft report Assemble draft report H £ ¢ H
£ O O E O £ ~ £ O L
A O = 5 O = O 2 O S
5() Finalize recommended strategies for 2\ Jfe=senbieicatiznoit g O B H 2
o [ ey 5§ meeting to review draft report 2 ) Update dratt repart % (0 CCPR gathers Park Board input 2 Update and finalze report
£ H & E UPDATED DRAFT REPORT H g

FINAL MASTER PLAN

REFINEMENT & REPORT
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VISITOR
SHELTERS

LEGEND

Open water with
Wetland Vegetation

Mesic/ Prairie Seeding SCALE IN FEET

Tree Plantings l_'_-l
500 1000

Observation Tower

2007 SITE CONCEPT FROM
PREVIOUS DEVELOPER PUD
EXHIBIT FOR CITY APPROVAL

2007 CHARACTER EXHIBIT
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SITE CONDITIONS

Y

»

LOCATION OF TWO
CARMEL UTILITY
WELLS
FLOODPLAIN
SOILS

LIMITED ACCESSIBILITY
DESIGN WILL BE
INFORMED BY
LIMITATIONS
INDICATION OF
ARCHAELOGICAL
ARTIFACTS

LEGAL DRAIN SYSTEM

MKSK



GOALS AND OBJECTIVES

PROJECT GOAL NO. 1 - PRESERVE UNIQUE NATURE AND EXPERIENCE OF THE SITE.

—_—
1

ACCOMMODATE PASSIVE USAGE

N
1

PROJECT GOAL NO.

PROJECT GOAL NO. 3 - PROVIDE EDUCATION AND RICH STORYTELLING FROM UNIQUE PERSPECTIVE.

w
1

PROJECT GOAL NO. 4 - CONNECTIVITY

I~
1

PROJECT GOAL NO. 5 - INNOVATIVE APPROACH TO PLANNING

o1
1
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TOUCHSTONE

UL

\

THOMAS MARCUCCILLI NATURE PARK - THREE CONCEPTS M KS K

05.04.2022



CONCEPT 01: TOUCHSTONE TO PAST STORIES
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CONCEPT 01: TOUCHSTONE TO PAST STORIES

PROGRAM DIAGRAM
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LANDSCAPE FOWARD
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CONCEPT 02: LANDSCAPE FORWARD

THOMAS MARCUCCILLI NATURE PARK - THREE CONCEPTS
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CONCEPT 02: LANDSCAPE FORWARD

PROGRAM DIAGRAM
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FRAMEWORK
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CONCEPT 03: FRAMEWORK
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CONCEPT 03: FRAMEWORK

PROGRAM DIAGRAM
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» DOES CONCEPT 01PRESERVE THE NATURAL CHARACTERISTICS OF THE SITE? MOSTLY DISAGREE MOSTLY AGREE
» DOES CONCEPT 01 ACCOMODATE PASSIVE ACTIVITIES? MOSTLY DISAGREE MOSTLY AGREE
- DOES CONCEPT 01 PROVIDE AN OPPORTUNITY FOR EDUCATIONAL EXPERIENCES? vostiyoisacree | osTLY AGReE
« DOES CONCEPT 01 MAKE MEANINGFUL CONNECTION TO THE PARK AND COMMUNITY? MOSTLY DISAGREE | wsoee INPKS K
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