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Project Timeline:

WORK PLAN
CARMEL CLAY PARKS AND RECREATION

THOMAS MARCUCCILLI NATURE PARK
02.15.2022
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Review Work Plan and add details to process, 
responsibilities, and deliverable 

Confirm roles for events/meeting logistics, 
advertisement/invitations and media 
outreach  (NC coordinates event/meeting 
logistics; NC work w/ JR on advertisement/
invitations and media outreach

Determine protocol to approve deviations 
from the work plan to respond to issues and 
opportunities that may arise.

Initiate Christopher Burke to review 
environmental opportunities and constraints. 

CCPR to engage Ecologic and archaelogical 
survey provider.

Identify anthropological stakeholder or 
consultant. Determine which engagement 
group this entity belongs in.

Ecologic plant community assessment #1 - 
coordinated with MA

Refine project schedule, ID stakeholders, and 
finalize public engagement strategies 

Review background, previous plans and 
studies, and site easements 

Inventory nearby projects in the 
pipeline with adjacency and/or 
influence on this site  

Provide signage and wayfinding 
analysis of the site and of Carmel Clay 
Parks and Recreation existing signage

Develop presentation of existing 
conditions assessment 

Define project goals

Data analysis base information and IDNR ILF 
qualifications; pipeline impacts, signage, wayfinding 
analysis

Conduct executive working group meeting

Conduct steering committee 
meeting to discuss network, 
character, culture, and 
stewardship values.

 

Assemble project mapping including aerial 
photography, GIS layers for utilities, soils, topo, 
vegetation, floodplain, etc.   

Create mapping for floodplain, perform field 
work in support of a wetland delineation/
characterization, create a drainage report of 
existing system (with potential for relocation) 
and potential overview of soil conditions 

SETTING THE FOUNDATION
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Project Initiation

Data and Base 
Information

Engagement

DELIVERABLE
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EXISTING CONDITIONS ASSESSMENT

MEETING MINUTES

MEETING MINUTES

Research current DNR programs and 
parameters, such as the IDNR ILF SWMP 
program

Develop an overview of features on site 
that might qualify for the ILF program (with 
associated benefits/restrictions) and current 
standing of ongoing efforts in the White River 
reach for the site

W
EE

K
  8

 (0
3/

28
-0

4/
01

)

W
EE

K
  9

 (0
4/

04
-0

4/
08

)

W
EE

K
  1

0 
(0

4/
11

-0
4/

15
)

W
EE

K
  1

1 
(0

4/
18

-0
4/

22
)

W
EE

K
  1

2 
(0

4/
25

-0
4/

29
)

W
EE

K
  1

3 
(0

5/
02

-0
5/

06
)

W
EE

K
  1

4 
(0

5/
09

-0
5/

13
)

Become Part of a Larger NETWORK: explore how this park 
relates to this corner of Carmel, existing housing, schools 
(Prairie Trace Elementary School), and communities of faith 
(Harvest Church). What themes and other opportunities exist? 

Be Additive to CHARACTER and CULTURE: determine activities, 
elements, and programming evocative of a nature park. What 
role does Thomas Marcuccilli Park in expanding this area’s 
sense of place?

Lead in STEWARDSHIP: protect and enhance natural resources, 
landforms, ecosystems, the White River watershed and 
regulated drain traversing the property, and wildlife habitat. 
Provide low-impact access by connecting Thomas Marcuccilli 
Nature Park to Carmel’s extensive built and planned trail 
network. 

Develop presentations for Week 10 public 
engagement

Conduct community engagement focus 
groups. 

Conduct expanded working group 
meetings to brainstorm network, 
character, culture, and stewardship. 

Develop up to three (3) illustrative 
concept alternatives for Thomas 
Marcuccilli Nature Park 

Conduct executive working group meeting 

Make any changes to illustrative concepts 
based on executive working group 
feedback. 

Provide 3 concepts to archaelogical 
survey providers for proposals (2-3 month 
delivery turnaround on final report)

Conduct steering committee meeting (3 concepts)

Conduct All Staff meeting (3 concepts)

Conduct community engagement focus groups and 
public open house (3 concepts)

Test varying spatial and programmatic 
combinations and build from previously conducted 
wellhead overlook, trail, and programmatic plan 

Conduct community 
engagement survey (3 
concepts) posted on website. 

Prepare a summary of 
park concept alternative 
development relating to 
the floodplain, drainage, 
wetland, and legal drain 
restrictions 

Prepare scenarios 
illustrating how areas within 
the park will function and 
perform seasonally

OPPORTUNITIES AND CONCEPT ALTERNATIVES

WORK PLAN
CARMEL CLAY PARKS AND RECREATION

THOMAS MARCUCCILLI NATURE PARK
02.15.2022

LEGEND

Theme Exploration

Concept Alternatives 
and Preferred Concept

Engagement

DELIVERABLE

MEETING MINUTES

ILLUSTRATIVE CONCEPTS (3)

MEETING MINUTES

PRESENTATION

MEMO

Consider park access and circulation 
(vehicular and non-motorized); 
existing floodplain, wetland soils, and 
regulated drain influence on park 
design for different rain events; event 
and gathering spaces; minimal impact 
park amenities; maintenance routes, 
universal accessibility, and parking

Develop up to three (3) illustrative 
concept alternatives for Thomas 
Marcuccilli Nature Park 

PRESENTATION

MEETING MINUTES

MEETING MINUTES

MEETING MINUTES
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Identify and locate the key 
components of a signage and 
wayfinding system that will 
include placemaking elements, 
identification, directional and 
interpretive signage 

Prepare a technical memorandum 
of existing drainage, floodplain, 
wetland soils, and regulated drain 
issues 

Conclude community 
engagement survey on 
website

Refine preferred concept 
for Thomas Marcuccilli 
Nature Park 

Identify public and private 
financing opportunities and 
partners

Refine preferred concept for 
Thomas Marcuccilli Nature 
Park

Advance signage and wayfinding 
program including user center 
design parameters, one indicative 
signage type, typical sign locations, 
typical sign messages, one 
indicative placemaking experience, 
and best practice examples

 

Conduct executive working 
group meeting
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Explore partnership opportunities

Ecologic assessment #2 - 
Coordinate with MA

Refine preferred concept for 
Thomas Marcuccilli Nature Park

Prepare opinion of probable 
cost for preferred concept
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Solidify public/private financing 
parameters and opportunities 

Make any additional changes 
necessary to refined concept based 
on executive working group input. 

Conduct steering committee 
meeting to review refined concept

Conduct public open house to 
review refined concept

Make changes to refined concept 
based on steering committee 
meeting and public input

WORK PLAN
CARMEL CLAY PARKS AND RECREATION

THOMAS MARCUCCILLI NATURE PARK
02.15.2022

OPPORTUNITIES AND CONCEPT ALTERNATIVES
LEGEND

Theme Exploration

Concept Alternatives 
and Preferred Concept

Engagement

DELIVERABLE

OPINION OF PROBABLE COST

MEETING MINUTES

REFINED CONCEPT

REVISED REFINED CONCEPT

Prepare renderings 
for marketing 
purposes

Solidify 
partnership 
opportunities

Refine preferred concept for 
Thomas Marcuccilli Nature 
Park

Study phasing scenarios 

MEMO

COM. ENG. SURVEY RESULTS

MEETING MINUTES

MEETING MINUTES
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Finalize recommended strategies for 
project financing and procurement. 
These strategies will serve as the 
basis for proposed project phasing 
recommendations, which will be paired 
with cost opinions for each anticipated 
project phase

Update our opinion of probable 
construction cost for Thomas Marcuccilli 
Park, the 14-acre parcel currently owned 
by the Falcon Nest LLC HOA, and signage 
and wayfinding  

Prepare renderings for marketing 
purposes.

 

REFINEMENT AND REPORT
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Assemble draft report
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Assemble draft report
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Conduct executive working 
meeting to review draft report

CCPR reviews draft report and 
provides detailed feedback to 
MKSK

Update draft report

Conduct Park 
Board meeting on 
9/13/2022

Post presentation 
boards on website.

WORK PLAN
CARMEL CLAY PARKS AND RECREATION

THOMAS MARCUCCILLI NATURE PARK
02.15.2022

LEGEND

Final Masterplan Report

Engagement

DELIVERABLE

MEETING MINUTESPrepare renderings for marketing 
purposes. 

Post renderings on website

Assemble draft report

DRAFT REPORT

MEETING MINUTES

UPDATED DRAFT REPORT

OPINION OF PROBABLE COST

FINAL PRESENTATION BOARDS

REFINEMENT AND REPORT

WORK PLAN
CARMEL CLAY PARKS AND RECREATION

THOMAS MARCUCCILLI NATURE PARK
02.15.2022
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CCPR gathers Park Board input
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CCPR gathers Park Board input
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Update and finalize report
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Park Board approves and adopts 
final master plan. 

Post final report on website. 

FINAL MASTER PLAN

REFINEMENT AND REPORT
LEGEND

Final Masterplan Report

Engagement

DELIVERABLE

SETTING THE FOUNDATION

OPPORTUNITIES & CONCEPT ALTERNATIVES

REFINEMENT & REPORT

TODAY: PUBLIC OPEN HOUSE #2

1

2

3
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Goals and Objectives:

PROJECT GOAL NO. 1 - PRESERVE UNIQUE NATURE AND EXPERIENCE OF THE SITE.

PROJECT GOAL NO. 2 - ACCOMMODATE PASSIVE USAGE

PROJECT GOAL NO. 3 - PROVIDE EDUCATION AND RICH STORYTELLING FROM UNIQUE PERSPECTIVE. 

PROJECT GOAL NO. 4 - CONNECTIVITY

PROJECT GOAL NO. 5 - INNOVATIVE APPROACH TO PLANNING
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Inventory & Analysis: Summary Diagramming

Soil Conditions
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Harvest site is about 12ft above level of ours
MK talked to Harvest church about sharing parking with TMNP
Could potentially do a trailhead at the southern part of the harvest church property
Parking off the north frontage road, could have good enough soils right there to put in 15-20 parking 
spaces depending
 
Structure with foundation in west woods
Can connect to other sides of the woods that is still owned by the HOAs
 
Jessica
Very excited about educational opp and working w ball state
Getting students to the park, mixing play and educational at the park
Give adults opp to learn about history and ecology too
Presentation is on the right track

TMNP Steering Commitee Meeting 03/22, WIth Mark and Paul

Mark asked how deep the bedrock is
MK - we don’t know
Rioux - soil is marrow soil
Combo of organic and sand, more like peat, like clay and organic
Can squeeze through hands like pudding
Conventional wells that are 80 feet deep
 
Mark asked what is out there now plant-wise?
Mark recalled planting prairie and that breaking up the drainage tiles and it becoming a sedge meadows
Mark said that prairie plants would destroy the drainage tiles and allow the water to stay on the site
 
Mark wanted to know if this property has been delineated as a wetland,
MK stated that most of this property has been delineated as a wetland
 
Goal #3 
Jessica Beer said: Sounds like an amazing project based learning opportunity for students - history, 
ecology
 
One of the accreditation standards related to cultural and historical plans
We are strong on the ecological side, but lacking in the cultural/historical plans
This site has the ability to fulfill that initiative
 
Mark wants to know what date the artifacts are from
Casey - the literature that we have does not specify when the artifacts are from
Mark wants to know if we are conducting an archaeological survey - MK/NC confirming that yes we are
 
MK likes the idea of working with Ball State and the students on the anthropological work, already have 
strong relationships with the tribes, interpretation and education is coming from the tribes instead of 
from us
 
Mark reminded about Karen LaMere and former Park Board member that represented tribe [ who is 
that? ] Nick Plopper
 
Mark - no ampitheater, programs overload the neighborhoods, creates a noise problem, neighbors are 
always upset, lean more towards outdoor classroom
 
Mark - what is load limitation on boardwalks? Will soils be able to support boardwalks and UTVs?
 
Paul - John Duffy did a lot of soil studies to find a path for trucks to make it between wellheads
Stories about cows disappearing in the field and tractors not being there, lots of those stories when 
bought it in 2002
Paul says bedrock level is way down
Peninsula of townhomes at the north was all good soil, randomly
Southern 14 acres is sand 40ft deep

Andy wants to be a part of the project in whatever way possible
Asked what Ball State will be doing
 
John Mendenhall was born 1844 - credits himself with getting the Monon built through Monon, planted 
all the shade trees along the early streets, talks about his grandfather Benjamin Mendenhall who had a 
very documented history with the Ketchums, there was a Pawnee indian that visited the family and then 
one day went west
 

CHS Meeting, 04/14
Began ~ 10:05 am
With Andy Wright, MA, Casey, 

Casey started with running through of slide show
Discussing wellheads
 
MA - create interp signage on native history of land use and management using certain plants, 
recreating what might have been there historically, discuss how previous occupants managed the land 
and tell that story, maybe compare and contrast how it was managed before and how it is managed now
 
Andy Wright began at about 10:35
Looked at old plat maps dating back to 1866, aerials back to 1936 or later
No indication that anything was built there
Were some building along River Road
 
There are 3 cases where ice age mammals were found in Carmel
2 are pretty much where we are talking
One was on the Lacey farm - NE part of park was part of the original Lacey holding 1893, found 4 
mastodon teeth
Abundant amount of native American artifacts that have been found in the Carmel area
People used to just walk out on the fields after a big rain and just pick artifacts up.
Surrounding the park we have finds from every historic time period, good chance that we will come 
across something
The first people of record here were Lenape, no actual record of the Miami living in the White River 
Territory
 
Conner’s Town
Conner needed to have a license to be in Indian territory, well-suited for the fur trade
Village continued on the other side of the river, but the site was not resettled after the was of 1812
In 1818 sign Treaty of St. Mary’s, Lenape have 3 years to relocate. 
 
Charles Lacy set up a squatter camp across from Conner’s Town on the Carmel side of the river. 
Originally it was believed that he settled in Horseshoe Prairie; There was a gentleman’s agreement 
amount the horseshoe prairie that they wouldn’t buy each others property if they had already built 
a cabin there. Lacy cultivated the same ground where the native Americans grew corn. He is now 
considered the first settler of Carmel. Since Lacy was not in Horseshoe, he didn’t get bought out by 
Conner and was able to purchase his own land.
River Road was a Lenape trail pre-settlement; first road in Hamilton that was petitioned from Madison 
County to 96th
 
Lacy farm stayed in family until  1881, bought by Tuna Gerard, bought in 1920 John Owens and he ran a 
dairy farm on the property and had like the largest dairy herd. Then Eli Lilly bought it.
Conner Prairie has the archives for Conner Prairie farm
 

 
Rest of HC site plan
Plan for TMNP can coincide with plan for south part of HC property
Any future building expansion needs to be to south, 
Going to double the buildings with parking to the south
Need some kind of green buffer between parking and the apartments
HC doesn’t want to lose frontage view into the park
Don’t want to duplicate efforts and programming
 
How does HC property fit into our plan?
MK - could we put a trailhead on the southern end of HC property?
HC - asked Grace to get a copy of the orig master plan for CCPR - to get from Steve Horn
Elders would likely not be opposed to trailhead on south end of property
Would want to discuss: ownership, liability, insurance, indemnity, agreement, lease, management
Utilities run on west side of property
Road runs along to give fire access
See triangle piece of land, what would HC do with that? Possible area for trailhead?
 
Host July mtg at HC?
Happy to do that, send dates to Grace
Focus group?
Sure, send dates to Grace
 
HC members don’t currently engage with interior of park, would be used for picnicking, youth group, 
families, , more they see the complimentary aspects, the more they will use, connect into park, connect 
to sidewalk off north, more connections = more church users

Harvest Church Meeting 03/29, with 
Brian White - Pastor
Grace Fugate - Admin Asst to Brian
MK/KB/JB/NC
Casey May
 
HC been on property about 6 years
Always wondered what would be on adjoining property
 
Casey ran though SC presentation
 
HC - lots pf peat and porous soil - never tried to walk across it, not sure would make it.
Had to use porous pavement, lots of soil testing to see where edge of buildable land was for HC parking 
lot
 
Well inspo pics pull from agro and tribal history
 
HC 
Chose to keep old pre-existing silo; wanted to add lights inside initially, currently has lights on the 
outside, would like to add those kinds of lights, like the ones inside the wellhouses to compliment ours
Were going to reuse the barn wood, but instead just fab’ed something like it to work of barn wood look
Want to see what can be done on south end of their prop
 
Discussion of goals
 
#1
HC - People who have been in Carmel for a long time talk about what it used to be, then you built a 
church on it
 
MK - the little building on the church property used to be Eli Lilly’s field office, used to sit on HC property 
where buildings are, then was move to be preserved
 
#2 
HC asked if soils will even support boardwalks
Response: will bring in soil engineers t show what areas are buildable for boardwalks etc.
 
#3
MK discuss BSU AAL and White River Greenway
HC - what’s the timeline on WRG?
MK - hoping to start construction in Fall, depends on funding, will be funded through READI or Next Level 
Trails
 
#5
HC - on HC’s hearts that people would be on their property as much as possible, thought about an 
ampitheatre in original site plan, need help figuring out what that looks like

George Shirts and his family were the first to arrive in what is now Hamilton County. They settled in Conner’s Town in March 1819. 

 Later that month, Charles Lacy became the first to settle in what is now Carmel when he set up camp 
on the remnants of the Lenape village site on the west bank of White River opposite Conner’s Town. 
That spring, he planted a crop of corn in a field the Lenape had cultivated for the same purpose. 

 He built a cabin and brought his wife Mary and their eight children to the site in September. 

 The northeast corner of the park site was entered by Charles Lacy in September 1822. The remainder of the park site was 
entered by Bethel Dunning and Benjamin Blythe in 1834 and 1835. 

River Road
River Road was originally a Lenape trail that connected Barbara Burget’s trading post on the Mar-
ion County line to the Upper Delaware Town in what came to be called the Horseshoe Prairie. 

  This trail was also part of the first county road petitioned in August 1823. The road commenced at the Madison County border just 
north of White River, crossed the river at Strawtown, and followed the path of the Lenape trail past Lacy’s farm to Burget’s trading post. 

 Parts of Hazel Dell Parkway, 116th Street and River Road follow the path of this two hundred year old road.

Later use of the Site
The Lacy farm remained in the Lacy family until Tunis Gerard purchased it in 1881. 

 Gerard sold the farm around the turn of the century. Around 1920, John Owen purchased about 
four hundred acres that included the old Lacy farm and the park site and operated Owen Dair-
ies, Inc. Before the company dissolved in 1935, it had the largest herd of dairy cows in the county. 

 

In 1934 Eli Lilly purchased farms on the east and west side of White River, including the original Conner homestead and 
Owen’s dairy, which he transformed into a horse, grain and hog farm. Lilly’s massive farm covered about fifteen hundred 
acres and employed twenty-two full-time farmhands, many of whom lived in residences on the property. Lilly kept carpen-
ters on staff year-round to keep the buildings and fences in good repair. The farm continued in operation on the west side 
of the river until the 1990s.

Plat maps dating back as far as 1866 and aerials from 1936 to the present indicate that there were no buildings on the park 
site. There were dwellings east of the site along River Road in the nineteenth century, and farm buildings during the Owen 
Dairy and Conner Prairie Farm years, but these were outside the boundaries of the park. It would be a significant discovery 
worthy of further investigation if a foundation is uncovered during site work for the park.  
 

Thomas Marcuccilli Nature Park – Historical Site Report

Prehistoric Findings
Ice Age fossils are rare in Carmel, but there was a significant find on the Lacy farm, part of which constitutes the northeast 
corner of the Thomas Marcuccilli Nature Park. In 1893, four mastodon teeth were discovered when a ditch was dug on 
the farm.  The teeth from the upper jaw measured about eight inches across, and those from the lower jaw were about six 
inches. Two of the teeth weighed thirteen pounds. In 1905, Joseph McDonald found part of a tooth from a mammoth in 
Vestal Ditch a mile west of the park site in what is now the Cherry Creek Estates subdivision. 

Residents have also collected artifacts from early Native Americans. Some date as far back as the Early Archaic pe-
riod. Stone tools, such as arrowheads, hammers, tomahawks, whetstones and mortars and pestles, were once preva-
lent; hundreds, if not thousands, were found on Carmel’s east side. Finds of this nature are rarer today, but they 
are still occasionally discovered. In 2017, a city engineer found a banner stone during the construction of a round-
about at Smoky Row Road and Gray Road. The artifact was thought to be as much as four thousand years old. 

 Archaeological finds suggest there was activity as far back as the Late Archaic period near the site of the nature park. 

Lenape Site
The first people of record in what is now Carmel were the Lenape, also known as the Delaware Indians. 
At the time of first contact with Europeans in the early 1600s, the Lenape lived in the Delaware Valley near Philadel-
phia. Two centuries of European colonialism and American expansionism splintered the tribe, greatly diminished their 
population, and pushed them west into the Ohio River Valley. After an alliance of tribes was defeated in the Battle of 
Fallen Timbers in 1794, the Lenape ceded much of their land in Ohio and Pennsylvania to the United States. The Mi-
ami invited the displaced tribes to settle in their territory, allocating the area around White River to the Lenape. 

 

In August 1802, William Conner built a log trading post in a prairie on the east side of White River, where Conner Prairie is today. 

 A Lenape village developed around the trading post and came to be called Conner’s Town. It extended across 
the river just east of the park site. Other Lenape villages in the area included Upper Delaware Town about two 
miles north of Conner’s Town in what was known as the Horseshoe Prairie, Ketchum’s Town along Cool Creek 
in present-day Carmel, and  Lower Delaware Town, which was a half mile south of the Marion County line. 

 

During the War of 1812, Indiana Territorial Governor William Henry Harrison was con-
cerned that the Lenape would be pulled into the conflict and give up their neutrality, so he moved 
the tribe from their villages along White River to an abandoned Shawnee village in Piqua, Ohio. 

 Many of the abandoned village sites along White River were burned to the ground during the war. 

 This was the fate of the village site that was located near the nature park. It was not resettled when the Lenape returned to 
Indiana.

The First Settler in Carmel
In 1818, John and William Conner influenced the Lenape into signing the treaty of St. Mary’s in which the tribe re-
linquished its claim to the land along White River in exchange for a reservation west of the Mississippi River. 

 The tribe was given three years to vacate the land, after which it was opened for settlement. However, pioneers began to 
establish squatter settlements soon after the treaty was signed. Some settled in the prairies around William Conner’s trading 
post.

Hamilton County Ledger. 23 Jun 1905, p. 8.

CT - what do you want people to feel when they come to this traveling exhibit? Sad, I want people to feel 
sad about what happened
 
KN - Master plan would be reaching out to the leadership, making contact with core partners and get 
regular meetings set up, want them to hear the broader mission and goal, talk about changing the way 
we educate the way the public about nature, show them that this will be more impactful, start having 
meetings and collecting input
Then allow the conversations to drive the research, would work on the cultural resource and 
interpretation tasks portion after the tribal consultation tasks
 
  MKSK/CCPR Have a 1-2 page summary of the project, where it’s located, with a little bit of information
When building summary, KN says just be clear that there’s another project driven by its own demands 
driven by its own timeline
What kind of feedback could be give now on the wellhouse? Maybe with the skewed poles - we will get 
KN/CT feedback, MK share with John Duffy as well that we are going to be working with the tribes, be 
honest and open about what 
 
Advice for those in the community that are not happy with it?
Educate, make materials available, be transparent, it’s a best practice, it’s the right thing to do
Working with federally recognized tribes, chiefs, second chiefs
 
MK - we should have more latitude about how we can interpret the site
 
CT - show up at their speaking engagements and meetings, educate ourselves, shows our commitment, 
for the different tribes

Ball State Applied Anth. Lab Meeting, 04/14
MK, KN, CT, MKSK/CCPR 

MK - dispels the myth of the national parks service that these lands were untouched by man, they were 
touched and managed
Can you share a bit about the communication and relationship development?
 
KN - didn’t go as planned, developing an exhibits around a NW indian war battlefield, entirety of us army 
wiped out in 3 hours, 4 diff powerpoints, used none of them, this was a t a tribal meeting, started asking 
questions, about what they knew about battle, why they didn’t have info about that specific event, and 
then there was lots of information about what happened after that, to make sure that they couldn’t keep 
these records, the erasure processes, the near extinction that was the intention of the government, 
might get some information that was very unexpected
When working with ODNR, you have to take this seriously, architects got beat up in first presentation 
because they didn’t think the designs represented the shawnee people, then the second round the 
design had 
Have to show that you are responsive to their feedback
 
CT - will involve tribes very early on, would be the tribes with their homeland in this area and that 
are very active, would explain project, explain everyone’s roles, then ask how involved they want to 
be, depending on whether or not they want to be involved we would have a series of meetings to ask 
questions like who do you want to write interpretive information, the chief of tribes would be included 
in writing the interpretive; they want to be very involved in writing information on treaties etc.; we move 
along how the tribes direct us to
The chiefs make time for the stories that they think are important to tell
 
MK - one of the wellheads will be developed next year due to water supply in 2023; start with park 
master plan that is very conceptual by October 2022, have wiggle room if we need to extend for 
any reason; identify funding sources; working on construction documents, words and locations of 
interpretive signage - would have continued involvement
 
MK - can identify grant and funding opportunities?
 
KN/CT - totally grant funded, that’s how we still have jobs, sometimes partner with historical societies 
on grants that they can’t qualify for
Use QR codes on the signs and they can pull up the full interview, pull up videos using QR codes
People only seemed to care about tribes where they interacted with white people, what is happening the 
rest of the time?
We think of them as bewildered and wild, but they weren’t, they were developed nations with complex 
relationships
 
Traveling exhibit contents
25% on battle
25% on day to day life
25% on removal and boarding schools
25% on tribes today

Introductions
MK, JB, NC
Casey May
Kevin Nolan
Chris Thompson - 2d career, has MBA and background in project mgmt
 
MK introducing the project
Conner Prairie’s focus is the European settlement and the future
Looking at partnership w/ CP to create river ecology center to celebrate the river and natural resources
Want to create innovation center with offices, or education center of some kind
Want to be respectful, how do we reach out, we want them to be proud of the history that is being told, 
feel like it is being their history being told
Feel like as an accredited and two time gold medalist, we are required to push the bar and set this as 
the new level for others to attain
 
CM - ILF program is an opportunity, will play into what the scope ends up being
 
MK - need to have convo w/ CBB, but no matter what we want to bring BSU into the fold whatever way 
we need to bring them in, whether that is a contract through CBB or CCPR
 
If going through ILF it might trigger certain regulations, but that wouldn’t determine who we try to talk 
to, but if we have a federal regulatory undertaking to be aware of, whatever sections are touched by 
IDNR would be subjected to the standards applicable to an IDNR project, areas that are not an IDNR 
project site can be done to the standards that CCPR is comfortable to
 
MK - message of this park needs to be talking about people who stewarded the land before us
 
Acknowledge that there are other ways to engage with nature, diff approaches to understanding these 
natural resources
 
MK - sees this as the beginning as a longer term approach to education in our park system
 
KN - only thing that is fixed is our approach to working with the tribes, the way they listen to, work with, 
and respond to the tribes is the only thing that is fixed
Likely won’t have much in the low part of the wetlands because difficult to sleep in water, would likely 
be reserved deposits in the high spots unless those were agricultural spots, might have well preserved 
information about other activities that were taking place there
A few years ago they did a survey in Hamilton, were trying to identify indigenous agricultural fields 
through chemical analysis of the soil (did in horseshoe prairie at CP), history beyond just artifacts
 
MK - like that connection to the land and how that connects to what we are as an organization
 
CM - some common ground, not too many years ago it was hard to plant a prairie without people 
complaining
 

CM - can use the sun and lasercut stone to do something like that and shine a story on the ground for 
people to read
 
MK send CM an email with some interp signage ideas
 
AC - low impact, minimalist interpretive signage, infrastructure and architecture could relate that as 
well
 
KL - need to involve the people that are there, look around you, can you find, imagine if you were here, 
you only get 30 seconds, 3 second glance, 30 second read, and maybe 3 minutes to read and consider if 
they stay
 
KL/MN - can we go visit the park site now?
 
MK gave direction where they can park and get onto the site to check it out

Audrey - is the plan to keep it drained or bring water on site?
Depends on if we can participate in the IN SWMP program, need to determine if its been altered too 
much to do the restoration, would need to get legal drain released, even if we can’t work INSWMP we 
can still work with the surveyor, MK would prefer to at least restore part of it to the wetland to where it 
used to be
 
KL - closest fens are in northern indiana, up close to ft wayne
 
MN asked if the wells were on opposite ends - confirmed they were and then discussed more about how 
the donation came about, progress on the wells
Is the church doing anything with the property now?
MK - no not right now, they want to utilize it 
 
Karen - have you contacted the tribes yet? Things work on Indian time
Needing all the information by October would be a huge turnoff to the tribes
Making the commitment to do it the right way will go a long way
Need to be flexible with our timeline
 
AC - feedback from neighbors about the wellheads?
MK - sue finkam had a district meeting where they were discussed, if they were the original buyers they 
know that this was supposed to be a park
AC - the wellheads could look like its our fault, “why did you put this ugly thing in our backyard?” could 
be an opportunity to communicate well to the public that the wellheads are Carmel Utilities, you are 
getting a much better deal since we are working with utilities because the wellhouses will be much 
more beautiful than they would have gotten otherwise
 
AC - for the safety of the utilities, how bright does it need to be? Might attract an unpleasant crowd 
because of the light
MK - doing lots of research on the topic
CM - not lighting the path to deter that, recognize that people will explore the site and probably are now, 
we need to be conscious of blind spots as well for those same safety reasons
MK - we were very surprised that we haven’t gotten any negative feedback about the lighting of the 
wellhouses
MN - imagine there is already a lot of light in that area from the gas station and street lights in the 
neighborhoods
 
KL - the artifacts used to be at Eagle Creek Park, Eli Lilly’s entire collection of artifacts were housed at 
Eagle Creek Park, they were then all moved to the Eiteljorg
AC - Can use the photos on interp signage, could seen and identify which artifacts were from this site at 
the Eiteljorg and then use them on the interp signage
 
AC interp signage idea - have a way for there to be an audio recording, something on your phone, 
different voices telling the voices of the property, can’t read it they can listen to it
 
KL - up at a place in Canada - they projected from the ceiling the words onto the rock and you could 
stand there and read the story
 

Working Group Meeting, 04/14
 Mike Normand - Asst. Director of Rec & Facilities
Karen LaMere - Naturalist
Audrey Cooper - Parks & Natural Resources Coordinator
MK
JB
NC
JR
EM
MA
 
Mike N. - are there trees at the park currently?
 
A: There are a few, and far between, about 5 acres of woodland on the far east side and a smattering of 
other trees throughout the park
 
Karen reacted about the black oak, that is surprising
 
MK talked about working with BSU AAL to research the history and communicate and coordinate with 
tribes that are federally accredited and are known to be from this area, ask how they want to be involved
 
Karen - question on lighting - have we considered the effect of lighting on migrating birds, might want 
to coordinate with lights out Indianapolis, need a way to turn it off for a couple weeks during the peak 
migration periods - could use as a storytelling and educational opportunity 
 
Audrey - is the plan to put the trail down in the bowl or on the ridge of the bowl, if someone is going 
down, how will we ensure that there are not erosion problems?
 
Karen - is it a steep drop?
Yes, 8-10’ between street level and down, it feels like a bowl
 
Audrey - is grade just as steep by the wooded area? 
Is a little more gradual in that area
 
Audrey - how long ago did they farm it?
MK - As recently as 1994 according to the aerials, legal drain going through there that is comprised of 
tiles
MA - it drains too well
MN - is there any water pooling?
Very free draining area, drains too well
 
KL - is it springy when you walk on it?
A little bit?
 

Mounds Park, have not seen them in this part of the state
 
Casey - would like to work with this group on different types of tree species
 
Daren - that should be easy to give advice, will be a two second answer for us
200’ clear zone for the wellheads - add that to the graphics, cannot have anything within those zones
How will we handle the perimeter? They are already encroaching all the way around, we need to make 
the decision, might want to use trees in the area to blocks views between park and neighbors
 
Jill - will have to master plan for if Kent releases the legal drain, then also if not; need to serve two 
masters until we can get Kent’s buy in
Might be surprised how much water drains through there
 
The legal drain serves a relatively small drainage area
 
Brad - include in maintenance plan that we will maintain conveyance, won’t allow water to back up
 
Jill - if we can’t turn it into a Fen, what can we do that would still be meaningful? Add plants to benefit 
pollinators; or could use as education for the drainage tile system, historic drainage of wetlands, needs 
to still tell the story of the site
If we can’t restore- if you could pick up the soil, what would be under there, excavate and show the 
drainage tiles, talk more about the infrastructure systems that make our current 
 
Kevin - could still be unique or diff by planting a diff seed mix with a different plant community
 
Brad - indiana restoration plan approach isn’t putting things back to the way it was, it is how to make it 
the best under the existing conditions
 
Kevin - water table has been brought down a lot, it would be a lot of work to restore it, it would be a lot 
larger than this site, the sand and gravel in the area also increases the drainage
 
Brad - hydrology has to be there in order to restore the fen
 

Enviromental Stewardship Meeting, 04/14
Began about 1:10 PM
Brad Baldwin - IDNR
Daren Mindham - City of Carmel
Jill Hoffman - White River Alliance
Kevin Tungeskevik
 
Casey began by running through the presentation
 
Kevin spoke to plant species
Invasive species pressure was pretty low
Impressed by how relatively little
Teasle is one that is problematic in that area
Very unique parcel with lots of possibilities
The soils will decompose and release carbon, we will see the ground actually lower, will see the muck 
layer slowly shrink
Hydrology is disappearing into tiles
Wasn’t squishy at all
 
Brad - certainly are species attracted to certain habitats, can help us figure out what animals would be 
attracted to the potential habitats
 
Brad suggested having the Eiteljorg staff help with the educational and storytelling aspects, tribal 
coordination
 
Brad - lots to explore, will do everthing we can to get through the things that are in our control, regular 
drain and hydrology
Everything sounds like compatible use, we are focused on restoring natural areas as well
 
Jill
Related to Kent - historically he has looked for regional retention possibilities, might get further in 
conversations if we talk about it as a regional detention
Uniqueness and water should drive the story, can connect to what happening at the river ecology center
Talk about why the wells are there, and why we chose this site for our water supply, water resources, we 
are the only with a deficit in Indiana - weave the water is a resource piece
Needs to be important threadline of the education
Access and circulation - if we open up the water and storage at the bottom, we are pinned in at the 
bottom and the neighbors might not like it, might need to get traffic and hardscape off the southern 
edge because the need for restoration space and for the legal drain, it makes sense for parking and 
accessibility to be located elsewhere besides the south edge
 

Community Input & Feedback: Design Collaboration
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Transitional Terrace Sections: Central Cross-Section - Facing West
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12,980 - 1000 bc: pleistocene era

1000 - 200 bc: adena 
culture (hopewell 
tradition)

200 bc - 1812: native american tribes 
inhabit the land

1818 - present: european settlement and forced removal of tribes begin
•	 George Shorts - March 1819
•	 Charles Lacy - March 1819, builds cabin on northwest corner of park site
•	 Eli Lilly purchases land on east & west of river and operates it until 1990

History: Community & Client Engagement
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Storytelling Districts: Ecological History
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